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About CHECOD 
Centre for Health Economics and Development (CHECOD) is a not-for-profit, non-
governmental organization established in 2010 by a group of African multidisciplinary 
professionals - economists, health economists, health professionals, statisticians, social 
and behavioral scientists and financial experts.   CHECOD was created to promote greater 
and more effective utilization of indigenous health professionals in national development 
and to develop capabilities in health economics in the region.  It will provide technical 
assistance and support to action-oriented interventions on health and economic issues that 
constrain the equitable delivery of quality health services. 

Vision 
To be an international training and technical assistance resource center in health 
economics and policy analysis for health system improvements and economic development 
of African countries. 

Mission 
To improve health systems development in Africa through health economics and policy-
oriented health research services, training, research, knowledge creation, dissemination 
and advocacy.   

Objectives 
1. To develop and strengthen technical capacity in the application of economic analysis 

to health policy and practice for health sector professionals, health service 
managers, academicians, economic and development planners in Nigeria and other 
countries in Africa.    

2. To undertake policy relevant research and consultancy services on health economics 
and development initiatives to guide policy makers in ensuring high quality, cost-
effective and sustainable health care.   

3. To provide technical assistance, advisory and information services to Nigerian 
governments and semi-government organizations on analysis of the health systems, 
health policy formulation and implementation.  

4. To build up partnerships and networks with government, academia, private sector 
and health care providers, national and international agencies and organizations 
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engaged in the health economics and socioeconomic development initiatives to 
address important issues in health care.  

5. To advocate for health systems and economic reforms in Africa with evidence from 
research in health economics and development.  

 

Areas of focus  
 
Program areas within CHECOD include health economics, population economics, public 
expenditure management, macroeconomic policy analysis and management, microeconomic 
policy analysis, econometric analysis, human resource planning and management, health 
system planning and development, health policy analysis, health system research and 
environmental economics. 

The outcome of CHECOD initiatives is providing better information for developing health 
policy and health system improvement. CHECOD disseminates information in many ways 
including publications in peer-reviewed journals, books and booklets.  
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CHECOD 2011 – 2016 STRATEGIC GOALS 
The 2011 - 2016 Strategic Plan for Centre for Health Economics and Development 
(CHECOD) defines the first period of our operation following our set up in first quarter of 
2011 and provides a base for subsequent development.  Detail on priority themes and 
projects will be published in CHECOD annual work plan. 

 
STRATEGIC GOAL 1: HIGHLY TRAINED HEALTH 
PROFESSIONALS, ECONOMIC AND DEVELOPMENT 
PLANNERS 

1. TRAINED HEALTH SECTOR PROFESSIONALS, HEALTH SERVICE 
MANAGERS, ACADEMICIANS, ECONOMIC AND DEVELOPMENT 
PLANNERS THAT ARE TECHNICAL EQUIPPED TO UNDERSTAND AND 
EFFECTIVELY USE ECONOMIC ANALYSIS IN HEALTH POLICY 
FORMULATION AND IMPLEMENTATION.   

This goal focuses on the process of understanding the simple basic economic 
theories to the applications in all areas of health system.   CHECOD aims to develop 
trainees into technically competent health sectors professionals and planners who 
have the capacity to undertake meaningful roles in managing the health sector 
challenges in a complex and dynamic socioeconomic environment. 

Through high quality training, on the job technical assistance and access to 
contemporary documents and facilities, we plan to equip them with the knowledge, 
skills and perspective they will require in developing solutions to the current and 
emerging challenges to health system development. 

To this end, CHECOD Strategic Priorities will be to: 

 Maintain the leading and unique centre for high quality performance in 
strengthening technical capacity in the application of economic analysis to 
health policy and practice for health sector professionals, health service 
managers, academicians, economic and development planners. 

 Create a conductive environment for effective participation of trainees to 
improve their potentials for learning and practical applications in the work 
places.  

 Produce innovative health professional and planners of international standard 
and practice.  
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 Strengthen distinctive culturally appropriate capacity building approach and 
excellence. 

 Build on the distinctive strength of multidisciplinary approach and network. 
 
OBJECTIVES 
 
1.1. Produce trained health professionals and economic planners technical 

motivated with self-confidence at work place 
 
STRATEGIES: 
 

 Experience of work-integrated training 
 Development and application of international perspectives and experience in 

capacity building program 
 demonstrable training-research nexus with a strong alignment of capacity building 

program in the context of research priorities of policymakers 
 Embedded principles of hard work, efficiency and professionalism in capacity 

building program and processes. 
 
1.2. Develop quality capacity building programs relevant to the evolving needs of 

health sector professionals, health service managers, academicians, economic 
and development planners and the policy community 

 
STRATEGIES: 

 Quality e-learning practices and standards in course design for health sector 
professionals, health service managers, academicians, economic and development 
planners  

 Strategic course development with reference to national priorities, professional 
standards and needs of stakeholders in the community, government and private 
sector. 

 Flagship courses, distinctive for their strong alignment with multidisciplinary 
research as well as pedagogical theory. 

 Planned development of appropriate programs within the Ministry, department and 
agencies including the facilities, technologies and services to deliver them 

  
1.3. Design and implement high quality trainings and capacity building programs 
 
STRATEGIES: 

 Development of capacity building programs design to meet the needs of different 
clients.  
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 Attraction and retention of high quality trainings and capacity building facilitators 
 Development programs to refresh and engage full-time and sessional facilitators 
 Commitment to distinctive, reflective and innovative capacity building culture 
 Integrated systems for analysis of feedback from trained health sector 

professionals, health service managers, academicians, economic and development 
planners 

 
 
 
 
 
 Number of technically and functionally competent health professional and 

economic planners with skills to apply health economics tools at work places. 
 Number of capacity building programs designed for the needs of clients 

 
 
 
 
STRATEGIC GOAL2: Policy-Oriented Health Research 
 

2. PRODUCE POLICY-ORIENTED HEALTH RESEARCH TO ENSURE HIGH 
QUALITY, COST-EFFECTIVE AND SUSTAINABLE HEALTH CARE.   

CHECOD is committed to research agenda and practice that is policy driven in meeting the 
priorities needs of health policy makers and economic planners both now and into the 
future.  We will promote research culture among policymakers and work closely with them 
to set the research priorities. CHECOD will strengthen the intensity of its research 
culture to drive research of recognized quality and impact over the next decade. In this 
environment, we will build our capacity to make the connections between theory and 
practice; between researchers and policy makers; between disciplines; and between 
research collaborators in Nigeria and other countries in the world. Through this intensity 
of effort, we seek to achieve recognition and support nationally and internationally for 
distinctive health economic research programs and outcomes across a wide range of issues. 

 

OBJECTIVES 
 

2.1. Establish an evidence-informed user-driven research agenda 
 
STRATEGIES:  

KEY MEASURABLE INDICATORS 
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 Engage with government bureaucrats, technocrats and policy makers on knowledge 
needs in relation to current and emerging trends and issues in the health sector and 
develop an interim research agenda. 

 Regularly commission research to inform the development of on-going research 
agendas based on systematic literature reviews and globally accepted new 
innovative interventions. 

 Regularly engage with Federal, State and Local government policy makers in health, 
economics, planning and related areas to identify policy and/or socioeconomic 
trends of relevance. 

 Build core expertise on CHECOD staff and fellows in setting research agendas and 
maintain relationships with other centres of expertise. 

 
2.2. Become recognize for research of high quality and Impact 

 
STRATEGIES:  
 

 Strengthen distinctive concentrations of excellence, aligned with emerging and 
existing national, regional and international priorities 

 Develop highly trained health professionals and planners as creative in outlook, 
experience and capacity 

 Concentrations of excellence within health system research thematic areas 
 A high quality research culture 
 Supportive infrastructure and systems 
 High-level research integrity 
 A focus on planning, benchmarking and review 
 Enhanced measures for assessing the quality of interdisciplinary research 
 Periodically assess the quality of CHECOD research (e.g., via external peer review) 

and maintain a focus on academic outputs including international standard 
publications and presentations 
 

 

2.3. Enhanced capacity to attract research funding 
 
STRATEGIES:  
 

 Strategic deployment of CHECOD internal resources 
 Develop a structured strategy to optimize design of research projects.  
 Attraction of competitive research grant funding 
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 Readiness for research opportunities with relevant Ministries, Departments and 
Agencies of Government at Federal, State, and Local levels,  business and industry 

 Building strategic networks 
 Healthy and safe work environment 
 Mutually supportive, rewarding and equitable work environment 

 
 

2.4. Strong national and international partnerships to facilitate the 
achievement and recognition of research outcomes 

 
STRATEGIES: 

 Build capacity in areas of focus via CHECOD-branded research training and 
scholarship programs and maintain strong collaborative relationships with other 
centres of excellence. 

 Strategic research partnerships for staff, fellows and government technocrats  
 Support for strong collaborators 
 Promotion of interdisciplinary collaboration and teamwork as a distinctive CHECOD 

feature 
 Applied research activities 
 Interactive communication opportunities based on access to a range of technologies 

 
 

2.5. Attraction and development of high quality staff and fellows to 
strengthen research capacity and leadership 

 
STRATEGIES: 

 The attraction and retention of high quality researchers 
 A framework to support our staff in achieving their own and CHECOD’s research 

goals 
 Establish a research theme leaders’ forum to lead key areas of work and to drive 

high quality multi-disciplinary research across the areas of focus. 
 Targeted staff development and research leadership programs to build esteem and 

ensure succession 
 Add value to research projects by maintaining internal research expertise in key 

focus areas and ensure project governance and management practices assist 
researchers to deliver quality outputs and provide value for money. 

 Development of early career researchers 
 Mutually supportive, rewarding and equitable work environment 
 staff culture that values and demonstrates collaboration and a spirit of enterprise 
 Recognition and reward for staff and fellows excellence and innovation in areas 

aligned with strategic priorities 
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 Talented staff and fellows whose purpose, skills and efforts are closely aligned 
with CHECOD strategic directions 

 Practices and systems that identify, attract and retain excellent staff and fellows 
 
 
 
 

 
 Active engagement of policymakers in policy-oriented health research with health 

economics content. 
 Policy-oriented Publications of journal articles, conference papers, technical 

reports, books and book chapters 
 Awarding of competitive research grants 
 Attraction and retention of high quality research staff 
 Number of high caliber researchers in current and emerging areas of research 

strength 
 Staff research development and leadership programme establish over the cyccles 

 
 

STRATEGIC GOAL3: Policy Formulation and Implementation 
 

3. OPTIMAL UTILIZATION OF RESEARCH FINDNGS FOR HEALTH 
POLICY FORMULATION AND IMPLEMENTATION  

 
CHECOD will ensure that a core focus is maintained in transferring research outputs into 
policy formulation and implementation in the health sector.  Efforts will be intensified to 
ensure that conventional information dissemination techniques will be maintained as well as 
more creative and direct approaches such as involving end-user policymaker input 
throughout project lifecycles.  Furthermore, projects will be structured with a high level 
of interaction with technocrats, bureaucrats and policymakers and with a culture of open 
knowledge exchange.  CHECOD will develop core expertise and become a recognized centre 
of excellence in the translation of health economic research evidence into policy 
formulation and implementation. In the longer term, CHECOD will seek to leverage skills 
across related government ministries and agencies as well as private sectors across the 
country. 
 

OBJECTIVES 
3.1. Ensure that policy formulation and implementation within the health 

sector is based on sound health economic research 
 

KEY MEASURABLE INDICATORS 



 

11 
 

STRATEGIES: 
 With appropriate communication strategies, establish continuous engagement with 

policymakers and the stakeholders in the health sector on individual projects to 
facilitate translation of evidence into health policy and practice.  

 With advisory and information services, establish open exchange of knowledge to 
promote a common understanding of evidence gaps and translation opportunities. 

 Embed knowledge translational activities throughout the health economic research 
process, including on-going requirements of researchers to assist with knowledge 
transfer.  

 Undertake formal knowledge dissemination activities including workshops and 
seminars aimed at bureaucrats, technocrats and policymakers, and other 
stakeholders in the social and economic sectors.  

 Build core expertise on CHECOD staff in knowledge transfer and maintain 
relationships with other centres of excellence. 
 

 
 
 
 
 Number of active engagement of policymakers in policy formulation and 

implementation within the framework of evidence-based health economics research. 
 Number of CSOs trained for effective participation in participatory budgeting and 

other activities within the framework of public expenditure management at 
Federal, State and Local levels. 
 

 
 

STRATEGIC GOAL4: Collaborations and Partnerships 
 

4. ESTABLISH EFFECTIVE COLLABORATIONS, NETWORKS AND 
PARTNERSHIPS  WITH NATIONAL AND INTERNATIONAL 
STAKEHOLDERS FOR GROWTH AND DEVELOPMENT OF THE HEALTH 
SYSTEM 

 
In order to enhance the process of cooperation and development, CHECOD will foster the 
exchange of inter- and intra-continental experiences, ideas and successes in the area of 
health economics and health services delivery.   The aim is to contribute to the growth and 
application of health economics and development policy research in Nigeria and Africa 
through cross-disciplinary collaborations with public and private sectors including related 
Centres, universities and research institutions across nations and continents. 
 

KEY MEASURABLE INDICATORS 
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OBJECTIVES 
4.1. Build mutually satisfying collaboration and partnership to address 

important issues in health economics and health care.  
 

STRATEGIES: 

 Develop a set of principles for mutually satisfying partnerships and ensure they are 
reflected in CHECOD systems for governance, project management and 
development. 

 Develop relationships with public and private health sector at Federal, State and 
Local levels, other key related health researchers and institutions and lead the 
development of a nationally co-ordinated research strategy in health economics. 

 Improve the research infrastructure and technical capacity of CHECOD to 
facilitate international research collaborations. 

 Explore broader sources of funding through private sector partnerships, especially 
with public and private health insurance organizations and through grants from 
philanthropic organizations. 

 Develop a national health economic research agenda informed  and developed 
through shared knowledge, resources and evidence, 

 Recognize and promote engaged health economic research with partners that has a 
positive impact on the health sector and the broader society. 
 

 
 
 
 
 Alliances with recognized international health economic research organizations,  

universities and institutions 
 Increase numbers of partnerships on health economics research, issues and agenda 

 

STRATEGIC GOAL5: Knowledge Creation, Dissemination and 
Advocacy  
 

5. ENGENDER CONFIDENCE AND BUILD SUPPORT OF POLICYMAKERS 
AND OTHER STAKEHOLDERS FOR USE OF EVIDENCE FROM 
RESEARCH IN HEALTH ECONOMICS POLICY DEVELOPMENT. 

 

KEY MEASURABLE INDICATORS 
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In terms of effective strategic approach, the international best practice for knowledge 
management and dissemination has to be domesticated within Nigerian socio-cultural 
diversities to achieve maximum impact. The core of our strategic intervention is to ensure 
that a communication environment is established early in any project or study to facilitate 
identifying the primary audience. The better the audience is understood, the greater the 
likelihood will be of communicating with them productively.  Such understanding, 
facilitated by a consultative approach to communication, will help engender confidence and 
build support for the project, study or research, as well as minimizing potential resistance.  
 
Our primary task under knowledge creation and dissemination is to design a capacity 
building program and enhance equitable access to pro-poor knowledge that contributes to 
goal of improving significantly the health status of Nigerians through sustainable health 
care delivery system. 
 

OBJECTIVES 
 

5.1. Facilitate knowledge transfer and dissemination of evidenced based 
information for better policy advocacy in the health sector 

 
STRATEGIES 

 Develop long-term and core approach to identify and develop activities in knowledge 
management and dissemination that will capitalize on the experience gained by 
sharing and up-scaling,  

 Conduct in short/medium-term, an analysis of the knowledge available from the 
design of projects or research studies.   

 Identify ‘Best Practices’ and innovative approaches that enhance the capacity of a 
broad range of users to access packages of technical, institutional and policy 
options. 

 Develop and implement a systematic and consultative approach to manage and 
disseminate knowledge to the widest possible segments of the people in Nigeria, 
and to establish an integrated ICT-Knowledge Management program supported by 
principles of good practice. 

 
5.2. Develop methodologies for effective knowledge management and 

dissemination with practices which demonstrate effectively that 
knowledge can be captured  

 
STRATEGIES: 

 Identify validated and culturally appropriate technologies and best practices ready 
for dissemination and adoption; 
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 Consult with a wider community of stakeholders to verify the results of the 
research studies or projects and to provide feedback on knowledge generation and 
dissemination;  

 Assure knowledge capturing and sharing via publication in a dedicated knowledge 
management and dissemination website that allows for stakeholders’ feedback, 
input, reviews, improvements and updates;  

 Maintain and nurture strong linkages with other knowledge management exercises in 
the Nigerian health sector through consultations, workshops and gatherings of 
communities of practices.   

 Establish strong partnerships and networking with contemporaries who are involved 
in similar or related tasks;   

 Disseminate project objectives and outputs to the public to include grassroots 
workshop, media and distribution of handbills, the use of religious leaders and 
traditional rulers and other effective means of disseminating information to the 
public.  

 A target group focused translation of research findings would be presented in 
simple, easy to understand format; 

 Develop linkages with key donors and institutions directly investing in application of 
economics to health care; 

 
5.3. Achieve sustainability of the knowledge management and dissemination 

process of applying health economics for policy formulation and 
implementation in Nigeria 

 
STRATEGIES 

 Institutionalize measures that integrate and link the project information platform 
(data, papers, training materials and programs, etc) with knowledge dissemination. 

 Develop approaches to facilitate and ensure smooth and cost-effective flow of data 
to information to knowledge. 

 Dialogue with and capacity building for policy makers, policy shapers and their 
intermediaries with the potential to inform their thinking including the media, 
NGOs and others.   

 Dialogue with and capacity building for communities - this presents another 
opportunity to improve the efficiency of research through communication. 

 Build partnerships with institutions (universities, research centres and agencies) in 
Nigeria 

 Develop broader communications strategy through interactive website to enable 
the broader academic and policy community as well as the general public to be able 
to follow the work of CHECOD 

 Encourage focused dialogue and interactive discussions with stakeholders on all 
aspects of CHECOD operations. 



 

15 
 

 
 

5.4. Develop processes for effective knowledge management and 
dissemination of evidenced based health economic research 

  
STRATEGIES: 

 Directly engage a wide range of stakeholders in documenting the knowledge 
generated by the research; 

 Identify technical, institutional and policy options emanating from research outputs 
 Develop knowledge, Best Practices, lessons learnt and innovations suitable and 

responsive to the targeted policy or project communities; 
 Develop flexible dissemination support mechanism and tools  that are suitable for 

adoption and up-scaling; 
 Build on the successes identified from other effective dissemination exercises 
 Develop effective partnerships with the public and private sectors to assist in 

equitable and profitable dissemination to the targeted policy or project 
communities. 

 
5.5. Bring cultural change: effective knowledge creation, management and 

dissemination require a change in culture and behavior of all 
Stakeholders (those who influence the process or use its products) at 
all levels.  

 
STRATEGIES: 

 Observe equity when reaching out for the different communities and cultures for 
knowledge transfer and dissemination.   

 Empowered policy communities and encourage members to engage and involve in the 
learning, sharing and networking processes; 

 Understand the complexity of engaging policy-makers at local, state and national 
decision-making levels; 

 Understand and incorporate the roles, responsibilities and complementary niches of 
the donors, international and national organizations, civil society organizations, 
NGOs and local entrepreneurs when designing dissemination processes and 
instruments; 

 
 

 
 
 
 Active engagement between policymakers, CSOs and CHECOD in knowledge 

creation, translation and dissemination activities 

KEY MEASURABLE INDICATORS 
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 Number of partnerships with the public and private sectors to assist in equitable 
and profitable dissemination to the targeted policy or project communities. 

 Number of dialogues with and capacity building for policy makers, policy shapers 
and their intermediaries including the media, CSOs, NGOs and others on 
dissemination of health economic research finding .   

 Functional and strong linkages with other knowledge management exercises in the 
Nigerian health sector through consultations, workshops and gatherings of 
communities of practices.   

 Number of policy briefs from health economics research 
 Number of CSOs using information from public expenditure management activities 

to inform their effective participation in participatory budgeting at Federal, State 
and Local level. 

 
 
 
 

STRATEGIC GOAL6: Health Systems and Economic Reform 
6. OPTIMAL USE OF EVIDENCE FROM RESEARCH IN HEALTH 

ECONOMICS AND DEVELOPMENT FOR HEALTH SYSTEMS AND 
ECONOMIC REFORM 

CHECOD is committed to reform agenda of the health and economic systems that are 
evidenced based.  We will ensure that evidence generated from health economic research 
informs the policy content and context of the reform initiatives. 

OBJECTIVES 
 

6.1. Facilitate planning and implementation of research that is policy-
relevant within the framework of health system and economic 
reforms 

STRATEGIES: 
 Promote evidence based health and economic reforms at federal, State and Local 

levels. 
 Strengthen technical capacity in the application of economic analysis to health 

policy and practice for health sector professionals. 
 Planned development of programs within the Ministry, department and agencies 

including the facilities, technologies and services to support the use of evidence for 
health system and economic reforms 

 Engage with government bureaucrats, technocrats and policy makers on knowledge 
needs in relation to current and emerging trends and health economic issues in the 
health sector reforms. 
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 Undertake formal knowledge dissemination activities including workshops and 
seminars aimed at bureaucrats, technocrats and policymakers, and other 
stakeholders to keep at breast of the best practices in health system reforms.  

 Improve the research infrastructure and technical capacity of CHECOD to 
facilitate international research collaborations on health system and economic 
reforms 

 Encourage focused dialogue and interactive discussions with stakeholders on all 
aspects of the applications of health economics in health system and economic 
reforms. 
 
 

 
 

 

 Number of active engagement of policymakers in health systems and economic 
reform within the framework of evidence-based health economics research. 

 Number of CSOs effectively participating in health system and economic sector 
reform that is influenced by evidenced from health economic research. 

 

CONTACT 
Abuja Office  
Block B6, Lingo Estate,  
Lokogoma District, Abuja,  
Abuja, Nigeria. 
  
Zonal Office 
Fundex House, 
Bodija - Ashi Road,  
Oyo State, Ibadan, Nigeria 
 
Phone:  +234-7060886969,  
Phone: +234-7060881731,  
Phone: +234-8089792880 
www.checod.org 

 

 

KEY MEASURABLE INDICATORS 


